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What is The Phoenix Way?
The Phoenix Way (TPW) is a national racial justice movement working to 
ensure BRM communities can thrive, lead, and shape the decisions that affect 
their lives. 

 

TPW exists to:

▪ Support and grow BRM communities, organisations and leadership.

▪ Shift power towards those most affected by inequality.

▪ Challenge and change unfair systems — particularly grant funding.

Why:

▪ BRM-led organisations face structural barriers in accessing funding

▪ National statistics show BRM-led organisations are successful in only around 24% of funding 
applications

▪ Without fair access to funding, communities cannot sustainably support or represent their 
people

▪ TPW is about changing the system, not asking communities to work harder within broken ones.



One Knowsley is the leadership organisation for Knowsley’s Voluntary, Community, Faith and 

Social Enterprise (VCFSE) sector, supporting, developing and amplifying its voice and impact. 

We exist to connect and support VCFSE bodies, businesses and people to create more positive 

outcomes and a healthier community in our borough.

We are a VS6 partner and deliver The Phoenix Way for and on behalf of VS6 and Cheshire and 

Warrington Infrastructure Partnership (CWIP) - both of which are convening infrastructure 

support bodies on the relevant geographical footprints.

The team: 

Racheal Jones

CEO One Knowsley

Jessy Noé

Development Officer



National TPW Map 





Inclusive North is a mission-driven 

infrastructure organisation working 

across Lancashire to champion racial 

equality and justice. 

We work with communities, 

organisations, funders and public 

bodies to influence systems, build 

capacity, and invest in Black and 

Racially Minoritised (BRM) leadership.



Evidence of Racial 

Inequality 
▪ Education and Life Chances

▪ Health and Wellbeing

▪ Employment and Economic Inclusion         

▪ Criminal Justice

Access to Funding – A Core TPW Focus

Despite their impact, BRM-led organisations face 
chronic underfunding:

 Only 24% report being mostly successful in 
funding applications (Voice4Change England, 
2015)

 BRM-led organisations receive around 50% less 
funding than mainstream charities (Baring 
Foundation, 2024)

 Average annual income for BRM-led organisations 
is under £15,000 (Ubele Foundation, 2020)



Key findings from 2024 LCVS Research



Read the Full Report
To read the Full Report , please visit 

tinyurl.com/Report1024

You can also scan the QR Code



Key findings from 2024 LCVS Research

Addressing the Disparity in Accessibility to Funds and Support for Black-led Non-profits

Background and Aim

This report examines whether Black-Led Non-Profit Organisations (BLNOs) in the 
Liverpool City Region (LCR) face barriers in accessing funding and support. In the context 
of wider conversations about racial inequality, the study seeks to understand the scale of 
disparity, identify contributing factors, and recommend practical action.



Key findings from 2024 LCVS Research

Addressing the Disparity in Accessibility to Funds and Support for Black-led Non-profits

Key Barriers Identified by BLNOs

BLNOs describe funding systems as:

• Bureaucratic and time-intensive

• Impersonal and overly complex

• Competitive and oversubscribed

Smaller organisations struggle due to limited staff capacity. Many rely on word-of-
mouth networks to find opportunities. There is a perception that funders lack 
understanding of the realities facing Black and racialised communities.

These factors create a cycle where limited capacity reduces funding success, which 
further limits growth.



Our Current Focus

Between now and September 2026, TPW is focused 
on practical, hands-on support alongside system 
learning.

TPW will work towards:

▪ Supporting BRM-led organisations to apply for 
Awards for All & Reaching Communities funding

▪ Recruiting and working with Regional Advisory 
Group (RAG)

▪ Identifying barriers experienced by BRM 
organisations in unsuccessful applications and 
sharing learning from this

As part of our support and guidance, TPW will offer:

▪ Pre and post application guidance

▪ Capacity-building workshops and peer learning



Regional Advisory Group

▪ Paid opportunity

▪ At least 3 RAG members from each subregion

▪ Constructive friend of TPW NW Team

▪ Support and guide the 

successful delivery of TPW NW 

aims and objectives

▪ Help promote TPW NW work 

while engaging closely with the 

team of officers in their 

locality and the regional and 

national footprint as necessary 

▪ Attend Quarterly meetings in 

person
Apr/May 2026

Call for 
Expressions of 
Interest

June/July 2026

Recruitment and 
Selection

Aug 2026

Induction

Sep/Oct 2026

Initial RAG 
Meeting

For further information please contact:

Rehmat Hasham - 

Rehmat.Hasham@inclusivenorth.org.uk

01254 392974

mailto:Rehmat.Hasham@inclusivenorth.org.uk


Beyond September 2026

From Years 2–5, 
TPW aims to:

Launch a dedicated 
TPW national 

funding stream

Continue supporting 
BRM-led 

organisations to 
access mainstream 

funding

Embed community 
voice in funding 

design and 
assessment

Growth in BRM 
Leadership

Influence national 
and regional funders

Build long-term 
sustainability for 

BRM-led 
organisations

This is about long-
term change, not 
short-term fixes.
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