
WHAT’S THE STORY?
Tackling Health Inequalities

NETWORK NAME: TP link 0198

PASSWORD:  40032894  



WELCOME & DOMESTICS
• NO Fire Alarm expected

• Have you PAID for PARKING 

• Location of Toilets

• On your tables

• Lunch Arrangements

NETWORK NAME: TP link 0198

PASSWORD:  40032894  



Justin Hill
Chief Executive Officer – YMCA St Helens



Telling Their Story
The Voice of the LIVED EXPERIENCE

Be thinking about and make a note of 

WHAT STANDS OUT FOR YOU



Sally Yeoman MBE
Chief Executive Officer  - Halton & St Helens VCA

The vital role of St Helens VCFSE sector in

 health creation and improving health equity







• Bringing vital community insight and local intelligence to inform service 
planning and service redesign and integration of services

• Provide reach into and hold the trust of different communities and groups, 
working across systems, including communities of geography, ethnicity, 
people with similar health conditions

• Address inequalities and promote engagement - particularly for groups 
with the poorest health and those who are most marginalised

VCFSE Organisations are essential transformation, 
innovation and integration partners



• Bring assets into partnerships, including volunteers, non-statutory funding, 
insights into inequalities and prevention as well as community assets such 
as the people who live there and their unique skills and knowledge and 
premises

• Deliver services and activities that are value based, holistic and person 
centred. VCFSE staff and volunteers make up a significant proportion of 
the health and care workforce

• Covid-19 highlighted the vital role of the VCFSE in health, wellbeing and 
community resilience

VCFSE Organisations are essential transformation, 
innovation and integration partners



Local St Helens VCFSE (Voluntary, Community, Faith and Social Enterprise) groups who 
offer community-led health and wellbeing services play a crucial role in preventing ill-
health, reducing inequalities, and supporting strong and resilient communities.

Some communities experience more barriers to support and are less likely to have 
illnesses detected and treated early. These inequalities can worsen our physical and 
mental health over time.

Our sector plays a vital role in attempting to address these barriers







Workshop 1
Evidencing your IMPACT
Rose Minshall – Senior Innovation Consultant



Capturing and 
sharing our story of impact



Capturing impact 

through data collection

What can help to 
surface and capture 
our impact?

Telling our story of 

impact

What can help to 
develop and craft 
messages of impact?
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When I hear terms like ‘data 

collection’ or ‘impact 

measurement’, 

I think or feel…

1

6
Photo by Dmitry Shamis on Unsplash

Photo by Sincerely Media on Unsplash

https://unsplash.com/@dimashamis?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/woman-in-orange-t-shirt-and-blue-denim-jeans-standing-on-green-grass-field-during-daytime-uaufwPBhbio?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/@sincerelymedia?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/woman-wearing-black-and-white-long-sleeved-shirt-covering-her-face-jO_lDW2h7lU?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash


The iceberg

1
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The iceberg

1
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The things we can 
see and are easily 
measurable



The iceberg

1
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The things we can 
see and are easily 
measurable

The ripple effect

The unknown

The long term 
impact



Asking the right questions, at the 
right time, in the right way

2

0



Asking the right questions

What outcomes are you aiming to 
achieve in the short, medium and long 
term? 

How will you know if you have achieved 
them?

2

1



Theory of change

2

2

Source: Data orchard



Theory of change

2

3

MissionThe ‘why’ Activity
Short 
term 

outcomes

Medium 
term 

outcomes

Long term 
outcomes

Source: Data orchard



Theory of change

MissionThe ‘why’ Activity
Short 
term 

outcomes

Medium 
term 

outcomes

Long term 
outcomes

“These are the outcomes we can promise to our clients – things that we can 
definitely measure, and that we can directly attribute to Data Orchard’s 
interventions. This is where we draw the ‘line of accountability’.”



Let’s focus on outcomes

Activity
Short 
term 

outcomes

Medium term 
outcomes

Long term 
outcomes



On your tables…

● One volunteer per table

● Spend 1 minute sharing with your 
table one activity that you are 
doing to reduce health 
inequalities in St Helens

● Use this an an example to identify 
short, medium and long term 
outcomes

Great news from 
the future - it’s clear 
the activity is a big 

success! 

Image by BBC



Impact data collection methods

Self reported 
satisfaction ratings

Workshops and 
discussion groups

‘What are we learning?’ 
sessions with your teamPhotos Social media 

analysis

Feedback forms



Getting the balance right

Design decisions and trade offs

- Meaningfully listening to what matters to them

- Time

- Budget and resources 

- Relationships 

- Accessibility

- Ethics and sensitivity



Impact data collection methods

Self reported 
satisfaction ratings

Workshops and 
discussion groups

‘What are we learning?’ 
sessions with your teamPhotos Social media 

analysis

Feedback forms



Rapid design challenge

- As a table, pick one of the 
‘short term outcomes’ to 
focus on today

- As a pair, pick out a design 
challenge card

- As a pair, spend 3 mins 
coming up with your data 
collection method

3

0



LUNCH



Ruth Du Plessis
Director of Public Health – St Helens



Reframing the Value of the Sector
What's the Story? Tackling Health 

Inequalities Conference

Ruth du Plessis

Director of Public Health



Defining 
Inequalities

“Inequalities are a matter of life and death, health and sickness, 
wellbeing and misery. The fact people in different social 
circumstances experience avoidable differences in health, 
wellbeing and length of life is, quite simply, unfair.”          Marmot



Source: 
https://www.ons.gov.uk/employmenta
ndlabourmarket/peopleinwork/earnin
gsandworkinghours/bulletins/earnings
andemploymentfrompayasyouearnreal
timeinformationuk/april2024

‘In work’ poverty





Child Poverty
• 22.3% of children under 16 in 

Cheshire and Merseyside, (100,300) 
were found to be living in relative 
low-income families, compared to a 
national average of 19.8%.

• "It ruins lives, and has far-reaching 
consequences for society and the 
economy.“

• In St Helens, almost half of 0–19-
year-olds live in the 20% most 
deprived areas in the country​

• Children living in relative and 
absolute low-income families has 
been increasing (more families in 
Parr, Town Centre and Peasley Cross 
& Fingerpost)​



St Helens Childrens Needs Assessment

• Poverty has far reaching effects; health, wellbeing, risk, tackling behaviour and 
crime, self-esteem, intelligence, housing, wealth etc

• Children born in areas of deprivation are more likely to have a parent who 
smoked during pregnancy, be born low birth weight, be born prematurely, less 
likely to be breast fed, more likely to have a parent with poor mental health, 
more likely to attend hospital, more likely to need social care support

• Children in St Helens are born clever but they get less clever as they grow older

• Our young people lack expectation, they suffer low self-esteem, lack of 
opportunity and lack of resources.



What is wealth?
Providing the best start for life takes more than just money. Parents who are struggling financially 
may be able to access support to provide the essentials for their baby, but there are also other 
ways in which we can support children to be "wealthy", and to lead rich and fulfilling lives:

What is wealth?

Capital 5 Ways to Wellbeing Wealth to a baby

Financial capital – money and 

resources

Social capital – interpersonal 

relationships 

Cultural capital – the way that 

we present to others e.g. accent, 

way of speaking, dress, 

occupation, title

Experiential capital – firsthand 

knowledge

Intellectual capital – knowledge 

and expertise

Connecting with others

Being physically active

Learning new skills

Giving to others

Mindfulness – being present in 

the moment

Love and bonding

Kindness and warmth

Comfort, cuddles, smiles

Family and friends

Encouragement

Support

Play, singing and stories

Space to create

Protection and safety

Healthy, nutritious food

New experiences



We are better 
together!
• Volunteer portal (1700 people) 

and 50,000 hours

• Community Hub to deliver food 
parcels and essential items 

• Supporting the homeless

• Keeping businesses open

• Street champions

• Testing and vaccination





What people told us..
• Sometimes people are too ashamed to ask for help

• Young people told us they fear being judged by others, teachers tell me I am 
not good enough, poor body image

• Sometimes the way we do things increases stigma, such as the ‘shame of 
having to attend a food bank’

• Sometimes when people ask for help they are told “you don’t fit our criteria”

• “Come in and ask me what is really going on”

• Not seeing people ‘like me’ – stigma about who I am and my identity



The VFCSE sector is essential

• We need each other
• Tackling stigma
• Proximity and knowledge of communities
• Supporting those who find it hard to engage services
• Making connections
• Being the voice of local people
• Raising awareness 
• Supporting people to develop skills and confidence
• Boosting the local economy
• Celebrating difference



Workshop 2
The Power of Storytelling
Rose Minshall – Senior Innovation Consultant



Telling your story
of impact

45



Data alone can’t show your impact

Data Data explained with a story 



People, Power, Change by Marshall Ganz

Why stories?



People, Power, Change by Marshall 

Ganz



People, Power, Change by Marshall 

Ganz



3

2
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Telling your story of impact

Getting to know your 
audience

Who needs to hear your story of 
impact? What matters to them?
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Telling your story of impact

Getting to know your 
audience

Digging into outcomes

Who needs to hear your story of 
impact? What matters to them?

Why do they need to hear your story of 
impact? What do you want to happen 
as a result?



3

2
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Telling your story of impact

Getting to know your 
audience

Digging into outcomes

Bringing your key 
message to life

Who needs to hear your story of 
impact? What matters to them?

Why do they need to hear your story of 
impact? What do you want to happen 
as a result?

What will enable them to be inspired 
to act as a result? What data or 
materials would they need for the 
message to land?



Tailoring our collective story of impact

Overarching message:

Health inequalities across the 
UK, and in St Helens, is a 
problem that needs to be 
addressed.

The VCFSE sector in St Helens 
are doing important work to 
tackle these inequalities, and 
to support communities. 



Tailoring our collective story of impact

Overarching message:

Health inequalities across the 
UK, and in St Helens, is a 
problem that needs to be 
addressed.

The VCFSE sector in St Helens 
are doing important work to 
tackle these inequalities, and 
to support communities. 



Tailoring our collective story of 
impact As a table, read through 

your persona.

Use the template provided 
to map out how you would 
tailor this story 

- Get to know your 
audience

- Dig into outcomes
- Bring your key 

message to life

55

Overarching message:

Health inequalities across the UK, 
and in St Helens, is a problem that 
needs to be addressed.

The VCFSE sector in St Helens are 
doing important work to tackle 
these inequalities, and to support 
communities. 



Thank you!

Rose.minshall@innovationunit.org

56



About Innovation Unit

We are a social enterprise with a mission to grow 

and scale the boldest and best innovations that 

deliver long-term impact for people, address 

persistent inequalities, and transform the systems 

that surround them.

Our innovation and impact formula combines 
decades of practical experience with recent 
research, to help you design new solutions, 
implement them successfully and take them to 
scale for greater impact.

5

7



Miranda Clarke
Regional Development Manager 

miranda.clarke@coalfields-regen.org.uk

Health and wellbeing in former 
coalmining areas – what’s the story? 



Early photo of Sutton Manor Colliery
suttonbeauty.org.uk/suttonhistory/sutt
onmanorcolliery1/

Northwest Miners Heritage Association 
| Facebook

https://suttonbeauty.org.uk/suttonhistory/suttonmanorcolliery1/
https://suttonbeauty.org.uk/suttonhistory/suttonmanorcolliery1/
https://www.facebook.com/groups/243349922992795/
https://www.facebook.com/groups/243349922992795/


National Coal Mining Museum www.ncm.org.uk
Joan Hart At the Coalface : the Memoir of a Pit Nurse 

http://www.ncm.org.uk/


 
  

State of the Coalfields report 2023 
www.coalfields-regen.org.uk/data-and-reports

The national picture - 
location of former 
coalfields

https://www.coalfields-regen.org.uk/data-and-reports




BREAK & 
QUESTIONS



PANEL 
QUESTIONS 
& DISCUSSIONS



LAUNCH OF
SMALL IDEA

BIG IMPACTsmall grants
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