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| Justin Hill

Chief Executive Officer - YMCA St Helens

ol Working to improve the quality of life for the people of Halton and St Helens




| Telling Their Story

The Voice of the LIVED EXPERIENCE

Be thinking about and make a note of
WHAT STANDS OUT FOR YOU

ol | . Working to improve the quality of life for the people of Halton and St Helens




| dally Yeoman MBE

Chief Executive Officer - Halton & St Helens VCA

The vital role of St Helens VCFSE sector in
health creation and improving health equity
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Marmot Beacon Indicators - St. Helens 2023: A comparison to England
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This set of local Marmot Beacon indicators was
developed in partnership with hundreds of local
stakeholders and will monitor actions on the

o social determinants of health in Cheshire and
§o
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Merseyside, covering areas which are considered
critical in reducing health inequalities.

St. Helens Facts

183,200 people live in St. Helens. Around
43% of the population live in the top 20%
most deprived areas in England.

Women can expect to live to 81 years and
men to 77.5 years. On average, men will
spend 27.9% of their lives in poor health
and women will spend 23.6% in poor
health.

Key:

Statistical significance compared to
England:

Better Trend

Sinilar O Improving LR 2
Worse No change

Missing Getting worse ".'

Sources: Last update: August 2023

Progress 8 score and Pupils who go on to
achieve a Level 2 qualification at age 19
from the Department for Education (DfE).
Employment and worklessness from
NOMIS. Living wage from ONS. All other
data from Office for Health Improvement &
Disparities. Public Health Profiles. 2023

https://fingertips.phe.org.uk © Crown
copyright 2023

Contact: rachelbrown@sthelens.gov.uk




Place-Based Summary Reports

St Helens

Context Size and scope of the VCFSE sector
in St Helens

St Helens has a population of approximately 183,391 T T

people, and life expectancy for both men and women is Nhurqper to registered 261 23%
in the region of 2 years less than the England average. ~ <harities

Further, there are significant inequalities between local Community Interest = o
communities: between the most and least deprived Companies (CICs) i

areas there is a variance in life expectancy for women of

Companies Limited by

10 years, and between 11 years for men.

Y ! Guarantee (CLGs) B2 £%
Registered Societies 13 1%
Community Sports Clubs 19 2%
Below the radar o
groups (BTR) o7 U
Total 1120

' 1
Number of paid staff 2,620
Number of volum‘erers 25,497
(once a month minimum)
Number of regular 10,540
volunteers
Volunteer hours per
ek 1 34,150
Value of workforce
Value of paid staff £62.5 million per year
Value of volunteering £19.3 million per year
Total £81.1 million per year
Economic contribution of the
VCFSE sector in St Helens
£44.8 million GVA per year

[N}

CHESHIRE AND MERSEYSIDE STATE OF THE SECTOR



VCFSE Organisations are essential transformation,
innovation and integration partners

« Bringing vital community insight and local intelligence to inform service
planning and service redesign and intfegration of services

* Provide reach into and hold the trust of different communities and groups,
working across systems, including communities of geography, ethnicity,
people with similar health conditions

- Address inequalities and promote engagement - particularly for groups
with the poorest health and those who are most marginalised

. Working to improve the quality of life for the people of Halton and St Helens




VCFSE Organisations are essential transformation,
innovation and integration partners

« Bring assets into partnerships, including volunteers, non-statutory funding,
insights into inequalities and prevention as well as community assets such
as the people who live there and their unique skills and knowledge and
premises

- Deliver services and activities that are value based, holistic and person
centred. VCFSE staff and volunteers make up a significant proportion of
the health and care workforce

« Covid-19 highlighted the vital role of the VCFSE in health, wellbeing and
community resilience

. Working to improve the quality of life for the people of Halton and St Helens




offer community-led health and wellbeing services play a crucial role in preventing ill-

}4 Local St Helens VCFSE (Voluntary, Community, Faith and Social Enterprise) groups who
' health, reducing inequalities, and supporting strong and resilient communities.

. Some communities experience more barriers to support and are less likely to have
‘I‘ ilinesses detected and treated early. These inequalities can worsen our physical and
mental health over time.

'5,:’“ Our sector plays a vital role in attempting to address these barriers

( ‘- Working to improve the quality of life for the people of Halton and St Helens



Apex Trust
m www.apextrust.com u @ApexTrust
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o the world of work is a
of the Chartered Institute of
Development (CIPD). In a study
the CIPD also found employers
rerall ex-offenders are more loyal
other workers. In its 2015/16
the Liverpool City Region Local

Apex regularly listens to people who have

been caught in the eye of a perfect storm of a
combination of circumstances ranging across
poor mental health, physical and psychological
domestic abuse, debt, drug and alcohol problems,
and disrupted education. With the right support
positive change can start to happen fast.
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offenders and those at risk of offending to be the
best that they can be and inspire breakthroughs
in the way society treats them: making sure that
it can continue to do this is of value to everyone.

Merseyside have children

Value achieving ambition

Working to improve the quality of life for t
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m www.hopecentre.org.uk u @HopeStHelens
How long do you think it takes to What happens at Hope is that by virtue of
handie 2.3 tonnes of food? delivering one service to meet a need people
at the Centre notice other challenges being
One week last December that is how much was encountered by local residents then set out to
donatad - “psco St Helens and its customers to see what else can be done. “At Hope we have
irun by the Hope Centre. This is an the space to be creative and have a go™ explains
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| Workshop 1

Evidencing your IMPACT

Rose Minshall — Senior Innovation Consultant

Innovation °

onit COMMUNITY
Creating impact

Reducing inequalities FU ND

Transforming systems

. Working to improve the quality of life for the people of Halton and St Helens
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Capturing impact
through data collection

What can help to
surface and capture
our impact?

Telling our story of
impact

What can help to
develop and craft
messages of impact?

15
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Reducing inequalities FUND
Transforming systems

When | hear terms like ‘data
collection’ or ‘impact
measurement’,

| think or feel...

Photo by Sincerely Media on Unsplash

=

Photo by Dmitry Shamis on Unsplash



https://unsplash.com/@dimashamis?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/woman-in-orange-t-shirt-and-blue-denim-jeans-standing-on-green-grass-field-during-daytime-uaufwPBhbio?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/@sincerelymedia?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/woman-wearing-black-and-white-long-sleeved-shirt-covering-her-face-jO_lDW2h7lU?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
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The iceberg

The things we can
see and are easily
measurable

0



The iceberg

The things we can
see and are easily
measurable
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Transforming systems

The ripple effect

impact
v The unknown
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Asking the right questions, at the
right time, in the right way

O N



Asking the right questions

What outcomes are you aiming to
achieve in the short, medium and long
term??

How will you know if you have achieved
them?

MMMMMMMMM
UND

—



Theory of change

...have

these
challenges

Source: Data orchard

Line of accountability /L
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u Innovation
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Theory of change .
Short Medium
The ‘why’ Activity term T Lor::g term Mission
outcomes outcomes outcomes

..have

these
challenges

Line of accountability L

/

Source: Data orchard
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Theory of change e
Short Medium
The ‘why’ Activity term T Lor::g term Mission
outcomes outcomes outcomes

...have

these
challenges

Line of accountability L

“These are the outcomes we can promise to our clients - things that we can
definitely measure, and that we can directly attribute to Data Orchard’s

1A} ]

interventions. This is where we draw the ‘line of accountability’.



ub:'?va-t " @COMMUNITY
Let’s focus on outcomes

Short )
Activiy term  Medumiem Long e
outcomes

Line of accountability S



R S—
On your tables... Great news from
the future - it's clear
the activity is a big
success!

e One volunteer per table

e Spend 1 minute sharing with your
table one activity that you are
doing to reduce health
inequalities in St Helens

o Use this an an example to identify
short, medium and long term
outcomes

Image by BBC



Impact data collection

Self reported
satisfaction ratings

-y

Photos

methods

To what extent do you agree with the following statements

I found the session engaging

| felt connected to other participants and that | had opportunity to learn fram them

Feedback forms

Social media
analysis

. B X
Workshops and
discussion groups

u Innovation
Unit

Creating impact

‘What are we learning?’
sessions with your team

@ COMMUNITY
FUND
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Transforming systems

Getting the balance right

Desigh decisions and trade offs

Meaningfully listening to what matters to them

Time

Budget and resources

Relationships

Accessibility

Ethics and sensitivity



Impact data collection

Self reported
satisfaction ratings

-y

Photos

methods

To what extent do you agree with the following statements

I found the session engaging

| felt connected to other participants and that | had opportunity to learn fram them

Feedback forms

Social media
analysis

. B X
Workshops and
discussion groups

u Innovation
Unit

Creating impact

‘What are we learning?’
sessions with your team

@ COMMUNITY
FUND



Rapid design challenge

- As a table, pick one of the
‘short term outcomes’ to
focus on today

- As a pair, pick out a design
challenge card

- As a pair, spend 3 mins
coming up with your data
collection method

How r_night You collect m
Creative way possible?

Rapid data collection design challenge:

u Innovation i

Unit

Cresting impact COMMUNITY
Reducing inequalities FUND
Transforming systems

eaningful data on this indicator in the most
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. Working to improve the quality of life for the people of Halton and St Helens




| Ruth Du Plessis

Director of Public Health — St Helens

ol . Working to improve the quality of life for the people of Halton and St Helens




What's the Story? Tackling Health
Inequalities Conference

Ruth du Plessis
Director of Public Health



ST HELENS

Definin g “Inequalities are a matter of life and death, health and sickness,
ye wellbeing and misery. The fact people in different social
Ineq ua I Ities circumstances experience avoidable differences in health,
wellbeing and length of life is, quite simply, unfair.” Marmot




‘In work” poverty ST HELENS

Pay per month, seasonally adjusted, UK, three months to September 2014
to three months to February 2024

10th percentile  =————— 05th percentile — =———— 50th percentile
75th percentile == g0th percentile  =—————— Q5th percentile
99th percentile

20,000 f per month

15,000
Source:

I https://www.ons.gov.uk/employmenta

- ndlabourmarket/peopleinwork/earnin

10,000 gsandworkinghours/bulletins/earnings
andemploymentfrompayasyouearnreal

timeinformationuk/april2024
5,000 =
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ST HELENS

WHEN THE |2

STOPS @

gambleaware.co.uk
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Child Poverty

E E : Signin A Home =M News Sport g% Weather

Home | InDepth | Israel-Gaza war | US election | Cost of Living | War in Ukraine | Climate | UK | World | Busines

England | Local News | Liverpool

More than 100,000 children in
poverty in two counties

ST HELENS

22.3% of children under 16 in
Cheshire and Merseyside, (100,300)
were found to be living in relative
low-income families, compared to a
national average of 19.8%.

"It ruins lives, and has far-reaching
consequences for society and the
economy.”

In St Helens, almost half of 0—19-
year-olds live in the 20% most
deprived areas in the country
Children living in relative and
absolute low-income families has
been increasing (more families in
Parr, Town Centre and Peasley Cross

& Fingerpost) @
N



St Helens Childrens Needs Assessment ST HELENS

* Poverty has far reaching effects; health, wellbeing, risk, tackling behaviour and
crime, self-esteem, intelligence, housing, wealth etc

* Children born in areas of deprivation are more likely to have a parent who
smoked during pregnhancy, be born low birth weight, be born prematurely, less
likely to be breast fed, more likely to have a parent with poor mental health,
more likely to attend hospital, more likely to need social care support

* Children in St Helens are born clever but they get less clever as they grow older

* Our young people lack expectation, they suffer low self-esteem, lack of
opportunity and lack of resources. @



What is wealth?

Providing the best start for life takes more than just money. Parents who are struggling financially
may be able to access support to provide the essentials for their baby, but there are also other
ways in which we can support children to be "wealthy", and to lead rich and fulfilling lives:

Capital

What is wealth?

5 Ways to Wellbeing

Wealth to a baby

Financial capital — money and
resources

Social capital — interpersonal
relationships

Cultural capital — the way that
we present to others e.g. accent,
way of speaking, dress,
occupation, title

Experiential capital — firsthand
knowledge

Intellectual capital — knowledge
and expertise

Connecting with others
Being physically active
Learning new skills
Giving to others

Mindfulness — being present in
the moment

Love and bonding
Kindness and warmth
Comfort, cuddles, smiles
Family and friends
Encouragement
Support
Play, singing and stories
Space to create
Protection and safety
Healthy, nutritious food
New experiences

ST HELENS



We are better
together!

e Volunteer portal (1700 people)
and 50,000 hours

 Community Hub to deliver food
parcels and essential items

ST HELENS

e Supporting the homeless
* Keeping businesses open
e Street champions

e Testing and vaccination

PERSPECTIVES OF THE COVID-19 PANDEMIC @






What people told us.. ST HELENS

* Sometimes people are too ashamed to ask for help

* Young people told us they fear being judged by others, teachers tell me | am
not good enough, poor body image

* Sometimes the way we do things increases stigma, such as the ‘shame of
having to attend a food bank’

* Sometimes when people ask for help they are told “you don’t fit our criteria”

e “Come in and ask me what is really going on”

* Not seeing people ‘like me’ —stigma about who | am and my identity —~—



ST HELENS

The VFCSE sector is essential

The ¥ #2 INSTITUTE of
Health (— 7 2
OFoundaﬁon wamemhmpyCapual G HEALTH EQUITY

 We need each other

Tackling stigma

Proximity and knowledge of communities
Supporting those who find it hard to engage services
Making connections

Being the voice of local people

Raising awareness

Supporting people to develop skills and confidence

VOLUNTARY ,
SECTOR ACTION ON Boosting the local economy

THE SOCIAL . .
i Celebrating difference

OF HEALTH ) @

N7

WWW . STHELENS GOV LK




| Workshop 2

The Power of Storytelling

Rose Minshall — Senior Innovation Consultant

Innovation °
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Reducing inequalities FU ND

Transforming systems

ol . Working to improve the quality of life for the people of Halton and St Helens
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Data alone can’t show your impact

Data

Creating impact




;“m @E&%MUNITY
Why stories?

emotion

People, Power, Change by Marshall Ganz
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isolation

self-doubt
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Creating impact COMMUNITY
Reducing inequalities FUND
Transforming systems

People, Power, Change by Marshall
Ganz



ACTION
INHIBITORS

isolation

self-doubt

OVERGOMES

l ILer;t)vatiOH .

ni

ACTION {%F&'Em"'“
MOTIVATORS

urgency

anger

hope *

i

solidarity

|

chlM'A'D' People, Power, Change by Marshall

Ganz



Telling your story of impact

Who needs to hear your story of
impact? What matters to them?

1 Getting to know your
audience




Telling your story of impact

1

2

Getting to know your
audience

Digging into outcomes

Who needs to hear your story of
impact? What matters to them?

Why do they need to hear your story of
impact? What do you want to happen
as a result?



Telling your story of impact

Who needs to hear your story of

Getting to know your ;
1 & Y iImpact? What matters to them?

audience

Why do they need to hear your story of
impact? What do you want to happen

2 Digging into outcomes as a result?

What will enable them to be inspired
3 Bringing your key to act as a result? What data or
: materials would they need for the
message to lite message to land?



Tailoring our collective story of impact

Overarching message:

Health inequalities across the
UK, and in St Helens, is a
problem that needs to be
addressed.

The VCFSE sector in St Helens
are doing important work to
tackle these inequalities, and
to support communities.

Creating impact

Reducing inequalities
i 5

@ COMMUNITY
FUND



Tailoring our collective story of impact

Overarching message:

Health inequalities across the
UK, and in St Helens, is a
problem that needs to be
addressed.

The VCFSE sector in St Helens
are doing important work to
tackle these inequalities, and
to support communities.

Creating impact
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Tailoring our collective story of
Impact

Overarching message:

Health inequalities across the UK,
and in St Helens, is a problem that
needs to be addressed.

The VCFSE sector in St Helens are
doing important work to tackle
these inequalities, and to support
communities.

As a table, read through
your persona.

Use the template provided
to map out how you would
tailor this story

- Get to know your
audience

- Dig into outcomes

- Bring your key
message to life
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Thank you!

Rose.minshall@innovationunit.org

Innovation
Unit
Creating impa

Ct
Reducing inequalities

ansforming systems
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About Innovation Unit

We are a social enterprise with a mission to grow
and scale the boldest and best innovations that
deliver long-term impact for people, address
persistent inequalities, and transform the systems
that surround them.

Our innovation and impact formula combines
decades of practical experience with recent
research, to help you design new solutions,
implement them successfully and take them to
scale for greater impact.




Miranda Glarke

Regional Development Manager
miranda.clarke@coalfields-regen.org.uk

Coalflelds

Health and wellbeing in former \\\\ Regeneration
ini Trust

codalmining areas - what's the story?
BUILDING PROSPERITY & OPPORTUNITY

x4 ' . Working to improve the quality of life for the people of Halton and St Helens
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Early photo of Sutton Manor Colliery
suttonbeauty.org.uk/suttonhistory/sutt
onmanorcollieryl/

Northwest Miners Heritage Association

| Facebook



https://suttonbeauty.org.uk/suttonhistory/suttonmanorcolliery1/
https://suttonbeauty.org.uk/suttonhistory/suttonmanorcolliery1/
https://www.facebook.com/groups/243349922992795/
https://www.facebook.com/groups/243349922992795/

National Coal Mining Museum www.ncm.org.uk
Joan Hart At the Coalface : the Memoir of a Pit Nurse



http://www.ncm.org.uk/

The national picture -
location of former
coalfields

State of the Coalfields report 2023
www.coalfields-regen.org.uk/data-and-reports

Diata source: Sheffiald Hallam University Revised Coalfields Area Definition 2014
Map source: Downloaded From dala g uk

Copyright HM Government & Scalfish Government , cantaing Ordnance Survey data
Crrown copyright and database right (2014)


https://www.coalfields-regen.org.uk/data-and-reports
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| BREAK &
QUESTIONS

ol | . Working to improve the quality of life for the people of Halton and St Helens



| PANEL
QUESTIONS
& DISCUSSIONS

. “ | “ Working to improve the quality of life for the people of Halton and St Helens



| LAUNCH &

SMALL IDEA

BIG IMPACTsmaII grants

ol . Working to improve the quality of life for the people of Halton and St Helens
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